
0 1  · Profile

Logistics and supply chain professional with 20+ years of international experience at SBM Offshore, McDermott and

Técnicas Reunidas. Expertise across international transportation — freight forwarding, customs and export control,

procurement and heavy-lift project cargo — with proven leadership of technical logistics teams. Specialist in logistics

coordination for large-scale EPC and offshore projects across Europe, Russia and the Middle East. Based in The Hague, the

Netherlands.

0 2  · Core capabilities

0 3  · Professional experience

Logistics Coordinator · Team Lead OCT 2019 — PRESENT

SBM Offshore — Schiedam, The Netherlands

CURRENT POST FPSO SUPPLY CHAIN RFQ → PO MWS

S E N I O R  P R O J E C T  L O G I S T I C S  ·  O F F S H O R E  E N G I N E E R I N G  ·  E P C

Victoria Bernal
Senior Logistics & Supply Chain Coordinator — International EPC & Offshore Projects

Catharina van Rennesstraat 294 · 2551 GV Den Haag · The Netherlands

+34 646 960 923 · victoria@victoriabernal.nl · victoriabernal.nl · linkedin.com/in/bernalvictoria

International freight forwarding Customs & export control

EPC project logistics Team leadership & supervision

Dangerous goods · IATA DGR Procurement & PO management

Carrier negotiation & cost control Vendor & 3PL performance

Multimodal · sea · air · road

Develop and implement project logistics strategies — customs, transport, storage and receipt of materials — for major
offshore projects.

▪

End-to-end supply chain of mechanical and electromechanical equipment for FPSO projects — to budget, to schedule.▪

Lead a technical logistics team: day-to-day supervision, task allocation, mentoring and onboarding.▪

Oversee Group-level purchasing from RFQ to PO award — freight forwarders, agencies, marine warranty surveyors,
material control.

▪

Negotiate rates and service levels with carriers and logistics providers, driving cost and lead-time reductions.▪

Monitor vendor and service-contract performance against scope and budget; enforce recovery plans on time.▪

Interface with Engineering, Insurance, Tax, Legal and Compliance to align decisions and resolve issues.▪

Apply export control, customs and transport regulations, and Company Ethics & Compliance (anti-corruption)
procedures.

▪

Vendor field visits during fabrication; safety in loading and unloading; logistics status reporting to project management.▪
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Logistics Coordinator OCT 2017 — MAY 2019

McDermott · Oman Project — The Hague, The Netherlands

HEAVY-LIFT OOG IMO

Logistics Coordinator MAR — SEP 2017

Ampelmann Operations B.V. — Delft, The Netherlands

DUAL-USE DG DYNAMICS AX

Specialist in International Logistics JUL 2012 — JAN 2017

Técnicas Reunidas — Madrid, Spain — three international EPC projects

MADRID → VOLGOGRAD KHABAROVSK ABU DHABI

Export Coordinator JUL — SEP 2010

GEFCO S.A. — Madrid, Spain

OCEAN EXPORT L/C

Import Logistics Coordinator JUN 2008 — MAY 2010

RANDY S.A. — Madrid, Spain

IMPORT INVENTORY INCOTERMS

Air Cargo Import-Export Coordinator AUG 2002 — JUN 2008

United Air Freight S.A. — Madrid-Barajas, Spain

MADRID-BARAJAS AWB LIVE ANIMALS

0 4  · Formation & certification

Advanced Technician in Transport and Logistics — 2,000-hour programme CFP Rumasa · Cádiz 2012 – 2014

IATA Dangerous Goods Regulations (DGR) IATA Spain & Andorra · Cádiz 2004

IATA Intermodal Transport of Goods IATA Spain & Andorra · Cádiz 2003

IATA Air Cargo Training Course IATA Spain & Andorra · Cádiz 2002

International Trade Manager Course Spanish Chamber of Commerce · Madrid 2001

Bachelor's degree in Social Work (incomplete) University of Cádiz 2000

0 5  · Languages & IT

Spanish — Native speaker English — Advanced fluency — TOEIC certified

IT: Microsoft Dynamics AX ERP · Microsoft Office · Advanced Excel (certified)

Managed purchase orders and organised offshore/onshore shipments to contractual delivery terms.▪

Customs documentation and import/export tracking with HS checks; Dry, OOG, heavy-lift, IMO and LCL cargo by sea, air and
road.

▪

Negotiated with carriers to cut cost and lead time; weekly and monthly status reporting.▪

Import/export of motion-compensated gangways (dual-use goods): forwarder selection, rates, customs clearance, dangerous-
goods compliance.

▪

Source-to-site transport for the Volgograd and Khabarovsk refinery projects (Russia), with immediate customs clearance and
export controls.

▪

Supervised heavy-lift and oversized cargo on multi-purpose vessels via Novorossiysk, St. Petersburg and Mariupol.▪

Technical and economic bid analyses of service providers; weekly shipping status to the contracting authority.▪

Shah Arab Sour Gas project (Abu Dhabi, UAE): purchase orders with site construction, duty-free customs clearance, multimodal
transport.

▪

Ocean export operations end to end — bookings, documentation, DG, Letters of Credit — with FCL/LCL rating and carrier
negotiation.

▪

International shipping origin to destination (customs, documentation, Incoterms); stock control and inventory; road, rail and sea
negotiation.

▪

Full air export operations — AWB, bookings, inland transport, invoicing — with airline spot-rate negotiation; included live-animal
shipments.

▪
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